
ALL CALL MEETING

South Santa Barbara 
County



AGENDA

◼ What’s Being Done?

◼ Who’s Who… and Who to Call?

◼ Discussion:

◼ What are your concerns related to homelessness in Lompoc?

◼ What are specific areas/neighborhoods of concern?



LANGUAGE MATTERS!

◼ People-first language: person 
experiencing homelessness

◼ Homeless vs. houseless

◼ Mental health & substance 
abuse

◼ Not a monolith



WHAT IS HOMELESSNESS?

◼ Risk of Homelessness

◼ Imminent Risk of Homelessness

◼ Literally Homeless

◼ Homeless Under Other Federal Statute

◼ Fleeing/Attempting to Flee Domestic Violence

◼ Chronically Homeless



WHO IS HOMELESS 
IN SB COUNTY?

Source: County of Santa Barbara (Point In Time Count)



WHO IS HOMELESS IN SB COUNTY?

Source: City of Santa Barbara Community Development, Housing & Human Services Division; Planning Division



KEY FACTORS

https://www.youtube.com/watch?feature=oembed&v=GrSjrVMmbRg



KEY FACTORS

◼ Access to Housing

◼ Lack of case management

◼ Wait times & hopelessness

◼ Physical & behavioral health



HOW CAN HOMELESSNESS BE SOLVED?

◼ Units + Subsidies + Services

◼ Government funding dedicated to homelessness is necessary but not 
sufficient to achieve permanent solutions to homelessness.



WHAT’S HAPPENING IN SB COUNTY?

◼ Santa Maria-Santa Barbara County Continuum of Care

Source: 
County of Santa 
Barbara 



COMMUNITY ACTION PLAN TO ADDRESS HOMELESSNESS

www.countyofsb.org/331/Homeless-Assistance



Primary Countywide Outreach Efforts

Actively engaged encampments (including 
RVs/vehicles) in the Lompoc area



Encampment Resolution in Lompoc

In the past year, 
encampment 
outreach teams:
◼ enrolled 133 

people in 
services/ 
programs

◼ moved 85 
people from 
encampments 
into shelter/ 
housing



Mid-County 
Interim & Permanent Housing Inventory

◼ City of Lompoc: 143 beds per 2023 Housing 
Inventory Chart (for example: Homebase on G and 
Homekey Studios)

◼ Interim Housing: Bridge House (92 total beds, 
including 20 Rainbow Village cabins)

◼ Permanent Affordable Housing under development: 
Santa Ynez Valley

Bridge House statistics: 
◼ 76% of Bridge House residents were residing in 

Lompoc for at least a year before entering shelter 
◼ 74% of Bridge House residents report they had a 

rental unit in the Lompoc area before loss of housing



WHO TO CALL

◼ Visit www.sbact.org/homelessnessresponse for a Lompoc homelessness 
response directory

http://www.sbact.org/homelessnessresponse


LOMPOC HOMELESS OUTREACH AGENCIES

Outreach, case management, & 
shelter

Outreach (southeast Lompoc) & 
case management

Outreach & case management

Behavioral health outreach

Vehicle outreach & 
Safe Parking Program

Outreach: adiaz@goodsamaritanshelter.org 
Shelter: bhalterman@goodsamaritanshelter.org

outreach-sb@citynet.org

safeparking@sbnbcc.org

(888) 868-1649

lboss@countyofsb.org

Plus: Americorps, SB County Public Health Outreach, …and 
more!

mailto:adiaz@goodsamaritanshelter.org
mailto:bhalterman@goodsamaritanshelter.org


NON-EMERGENCY HOMELESSNESS RESPONSE CONTACTS

Encampments on public 
property, illegal dumping

Non-emergency disruptive 
behavior & encampments on 
private property

Citizen Concern Form:
www.cityoflompoc.com/government/
departments/economic-community-developm
ent/code-enforcement

Non-Emergency Line: 
805-736-2341 OR
“Lompoc Police Department” App 
(make a report in the “Tips” section)



DISCUSSION

◼ What are your concerns related to homelessness in Lompoc?

◼ What are specific areas/neighborhoods of concern?



ACTION STEPS SUGGESTED BY 
LOMPOC COMMUNITY MEMBERS

◼ What do YOU want to see happen?

◼ Email info@sbact.orgModify private property areas to be less susceptible to encampments
 

Utilize Lompoc Homelessness Response Directory when responding to impacts of homelessness
 

Rather than simply offering relief (e.g., free meals and/or clothes), churches/volunteer groups can partner with 
housing/case management service providers
 

Advocate for shopping cart ordinance (require permission in order to have shopping cart away from grocery 
store, charge store for cart recovery)
 

Support high-density housing developments as they arise – esp. for vulnerable populations like veterans
 

Advocate to increase number of Safe Parking Lots (and identify more lots)
 

Advocate for more Behavioral Wellness presence to increase behavioral health services
 

Advocate for funding for more City code enforcement officers
 

Advocate for funding for a Multi-Disciplinary Team in Lompoc (Police + Behavioral Health Clinicians)
 

D
ifficulty



QUESTIONS?

◼ Email info@sbact.org 
◼ Email jhartmann@countyofsb.org

◼ Visit www.sbact.org/homelessnessresponse for the Lompoc homelessness 
response directory

mailto:info@sbact.org
mailto:jhartmann@countyofsb.org
http://www.sbact.org/homelessnessresponse

